. ALBUQUERQUE
CREATING POSITIVE CHANGE

Northeast
Community Policing Council

June 13, 2023

Online - Approximately 10 members of the public attended, including APD civilians and council
members.

In-Person attendance — 17 members of the public, CPC attended, including APD civilians and
council members.

CPC members present: Vicki Williams, Troy Taylor, William Orr, Richard Lujan

CPC members not present - Cassandra Morrison, Kenneth Armijo,

1.
2.

Call to order —6:30 PM
CPC Overview — Who we are — What is our mission; introduction of Council
e NE CPC new members
o Doug Vigil
o Joseph Farrell
o Vivek Gulati
Amended and approval of June Agenda — Approved
Amended and Approval of March Minutes — Approved

APD Commander Jason Sanchez, Compliance and Oversight presentation on
IMR-17 - PowerPoint
e Cmdr, Sanchez oversees Policy and Procedure and Internal Affairs Force

Division
e Court Approved Settlement Agreement Sections and Compliance Levels.
e APD has made great strides toward CASA completion.
e Discussion on IMR-17
Aja Brooks Executive Assistant U.S Attorney speaks about the DOJ looking over
Consent Decrees
e The Team is overlooking the Albuquerque CASA is local, but team members are
based a far as Washington D.C. and Portland.



Community engagement with the CPC/CPOA
o There are twenty-three paragraphs out of compliance and two areas of the
CASA that are not yet in compliance.
o There are currently three board members on the CPOA advisory board.
o CPOA is comprised of the Board and the Investigators
o The CPOA created two positions a Deputy Director and Contract
Compliance Officer.
o The CPC are 100% in compliance with the paragraphs.
o Paragraphs
= 267 council members
= 268 budgets
= 269 collaborating with APD
= 270 annual reports

7. Community Discussion on Role of the CPC

8. Internal Affair Force Division Deputy Commander Adam Anaya

APD is one of the few Departments in America with an Internal Affairs Force
Division, which is now being duplicated in other cities.

They had a back log of 600 plus cases.

There are zero cases in back log within the last two years

Cases are staying within there timeline.

The team is mix with civilian and sworn employees. There are twenty-one
investigators with a couple in training. The team is fully staffed.

EFIT came in with individuals who have law significant enforcement experience
On average each investigator has two to three cases, concurrently

He compiled a how-to when an incident happens manual for future investigators.

Council discussion on IAFD

9. New Business

STEM responders event at Explora museum, on June 24, 2023 from 10 AM to 2
PM

10. NE Area Command Crime Report — PowerPoint



e Decrease in every crime category with the exception of auto thefts and shop
lifting.
e Community discussion on shoplifting.
11. Meeting Adjourned 8:30 PM

To watch the Northeast CPC June Council Meeting, please click the link below:
Topic: Northeast Community Policing Council

Date: June 13, 2023, 06:30 PM Mountain Time (US and Canada)

https://cabg.zoom.us/rec/play/t-7VHDIWUIHE7id-kZ52nj0boTn_qgjPTbhGOUpul-
2_SIAWHx0bcYBgCHIIkInza7Ny5PAJvepOXwWIOAL .xeXi8Y X5IDulEZVr?canPlayFromShare=true&from=share_recording_de
tail&startTime=1686702493000&componentName=rec-
play&originRequestUrl=https%3A%2F%2Fcabg.zoom.us%2Frec%2Fshare%2F2Y B-
ohVZsEaXDjHDNpQD62bJE1kkzAO20JL07Tgo2dS-

UPKdJRCCbDb3rgTPAVKGE.8HDHusC8riL F75J1%3FstartTime%3D1686702493000



https://cabq.zoom.us/rec/play/t-7VHDlWulHE7id-kZ52nj0boTn_qjPTbGOUpu1-2_sIAWHx0bcYBgCHIlklnza7Ny5PAJvcpQxwlOAL.xeXi8YX5lDulEZVr?canPlayFromShare=true&from=share_recording_detail&startTime=1686702493000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2F2YB-ohVZsEaXDjHDNpQD62bJE1kkzAO20JLo7Tgo2dS-UPKdRCCbDb3rgTPAVkGE.8HDHusC8riLF75Jl%3FstartTime%3D1686702493000
https://cabq.zoom.us/rec/play/t-7VHDlWulHE7id-kZ52nj0boTn_qjPTbGOUpu1-2_sIAWHx0bcYBgCHIlklnza7Ny5PAJvcpQxwlOAL.xeXi8YX5lDulEZVr?canPlayFromShare=true&from=share_recording_detail&startTime=1686702493000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2F2YB-ohVZsEaXDjHDNpQD62bJE1kkzAO20JLo7Tgo2dS-UPKdRCCbDb3rgTPAVkGE.8HDHusC8riLF75Jl%3FstartTime%3D1686702493000
https://cabq.zoom.us/rec/play/t-7VHDlWulHE7id-kZ52nj0boTn_qjPTbGOUpu1-2_sIAWHx0bcYBgCHIlklnza7Ny5PAJvcpQxwlOAL.xeXi8YX5lDulEZVr?canPlayFromShare=true&from=share_recording_detail&startTime=1686702493000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2F2YB-ohVZsEaXDjHDNpQD62bJE1kkzAO20JLo7Tgo2dS-UPKdRCCbDb3rgTPAVkGE.8HDHusC8riLF75Jl%3FstartTime%3D1686702493000
https://cabq.zoom.us/rec/play/t-7VHDlWulHE7id-kZ52nj0boTn_qjPTbGOUpu1-2_sIAWHx0bcYBgCHIlklnza7Ny5PAJvcpQxwlOAL.xeXi8YX5lDulEZVr?canPlayFromShare=true&from=share_recording_detail&startTime=1686702493000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2F2YB-ohVZsEaXDjHDNpQD62bJE1kkzAO20JLo7Tgo2dS-UPKdRCCbDb3rgTPAVkGE.8HDHusC8riLF75Jl%3FstartTime%3D1686702493000
https://cabq.zoom.us/rec/play/t-7VHDlWulHE7id-kZ52nj0boTn_qjPTbGOUpu1-2_sIAWHx0bcYBgCHIlklnza7Ny5PAJvcpQxwlOAL.xeXi8YX5lDulEZVr?canPlayFromShare=true&from=share_recording_detail&startTime=1686702493000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2F2YB-ohVZsEaXDjHDNpQD62bJE1kkzAO20JLo7Tgo2dS-UPKdRCCbDb3rgTPAVkGE.8HDHusC8riLF75Jl%3FstartTime%3D1686702493000
https://cabq.zoom.us/rec/play/t-7VHDlWulHE7id-kZ52nj0boTn_qjPTbGOUpu1-2_sIAWHx0bcYBgCHIlklnza7Ny5PAJvcpQxwlOAL.xeXi8YX5lDulEZVr?canPlayFromShare=true&from=share_recording_detail&startTime=1686702493000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fcabq.zoom.us%2Frec%2Fshare%2F2YB-ohVZsEaXDjHDNpQD62bJE1kkzAO20JLo7Tgo2dS-UPKdRCCbDb3rgTPAVkGE.8HDHusC8riLF75Jl%3FstartTime%3D1686702493000

